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I am delighted to support the Stadium for 
Cornwall financially both now and in the 
future. 

I make this gift to the people of Cornwall 
as its custodians for the future. 

Most people want to leave the world a 
better place. I was fortunate to be born in 
West Cornwall and brought up on a diet 
of rugby and the open sea. I have used 
the training I was given there to build an 
offshore business that has allowed me 
to reinvest in Cornwall. This has been 
principally in sport but also in education, 
the arts, and by sponsoring young talent 
from the Duchy to achieve their potential.  

Look after people on the way up because 
you may meet them on the way down 
is an adage I stand by. This project is 
hugely strengthened by many, many 
people across Cornwall that I have had 
the pleasure to know and stand beside 

throughout my life. Projects of this 
magnitude are rarely simple, and the 
support, wisdom and generosity of these 
people have kept this dream alive and 
made it a better project for the people of 
Cornwall than I could have envisaged at 
the start.  

 This initiative can transform the Duchy 
into a world-class, and internationally 
renowned, centre of excellence for sports, 
health, and education, particularly in 
concussion and dementia prevention, 
while at the same time producing top-
class sport from the only two professional 
sports clubs in Cornwall.  

Richard ‘Dicky’ Evans 

Chairman, Hemingways Hospitality Ltd  
Owner, Cornish Pirates and Truro City 
Football Club 
Cornish Bard 

Vision
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‘The Stadium for Cornwall will be the 
lightning rod for sports ambition and sports 

medicine in the UK.’  
Sir Tim Smit, Co-Founder, Eden Project

The Stadium for Cornwall will be a world-
class sports medical centre within a 
sports stadium, designed to address one 
of sport’s most urgent issues: concussion 
and other head traumas.  

Integrating health and wellness, technical 
innovation and education, the Stadium 
aims to save lives and build futures. 
The time bomb of concussion, Chronic 
Traumatic Encephalopathy (CTE) and 
vascular dementia in sportspeople, will 
be addressed in the UK’s first dedicated 
stadium-based concussion centre. 
This has been designed with nationally 
renowned experts, a wide panoply of 
advisors from the Love of the Game 
campaign, leading UK and North American 
research and best practices in the field of 
Brain Trauma Injuries and concussion in 
sports.i 

Primarily a working campus for the 
physical and mental wellbeing of Cornish 
people, the Stadium will nevertheless 
draw attention to Cornwall and bring new 
visitors.

Benefiting from government investment 
in Superfast Broadband for Cornwall, its 
digital infrastructure will allow remote 
scanning and machine learning to 
inform medical researchers across the 
globe. Here, we will trial and implement 
leading-edge communication technology 
for training, reporting, diagnosing, and 
informing those involved in the area of 
concussion with a unique and much-
needed focus on sport.  

Impact
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‘It’s a place where two and two should 
make six. This pioneering project is being 
developed to protect athletes of all ages 

and levels in so many sports. With the 
results open-sourced and shared so many 

will benefit.’
Laurence Geller CBE, Chairman, 

Love of the Game, DCMS Ministerial Advisor on Concussion in Sport. 

The Stadium will spin in a heartbeat from 
a match-day sports arena to a ground-
breaking medical centre and education 
campus.

Our theatre is sport, our theatre is 
medicine, and the theatrical world informs 
the design and technology needed to 
transform these spaces from one to 
the other. For 40 days a year, it will be a 
superb sports stadium, for the remaining 
325 days, it becomes a specialist health 
and education centre. Match-day 
changing rooms will become therapy 
rooms, doping control, a brain-scanning 
suite, while the concourse transforms 
into a sports nutrition hub. Its original, 
transformational use of space will be 
underpinned by 5G digital infrastructure. 

Within the specialist concussion unit, we 
will house mobile WAVI brain scanners, 
a hyperbaric oxygen chamber and new 
technologies researched by the Love of 
the Game scientists and medics, alongside 
a bank of health professionals trained in 
advanced concussion management.  

Equipment will be available at the point 
of need for ‘sportives’ of all genders and 
ages whether amateur or pro, from surfers 
to riders and gymnasts and anyone with a 
head injury concern. The data from each 
can be shared with our global artificial 
intelligence (AI) partners to build through 
machine learning better diagnosis and 
treatment of head injuries. 

Innovation
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‘Educators have long understood the power 
of sport to support their students. This 

Stadium project puts education at the heart 
of sport to supercharge success.’ 

Martin Tucker, Principal Truro College

The Stadium provides an important 
extension of Truro and Penwith College, 
expanding its provision for FE and HE 
students and professional development 
clients.

The College is a founding Partner and 
£2m funder of the Stadium, committed 
to basing its sport science facilities at the 
Stadium as well as some of its hospitality 
and catering education facilities, including 
one of its award-winning training 
restaurants.  

The College is rated ‘Outstanding’ by 
Ofsted and recognised as one of the 
top colleges in the country. It offers a 
broad range of courses, professional 
qualifications, and apprenticeships, priding 
itself on working in partnership with 
businesses across Cornwall to meet local 
training needs and help them thrive.   

Catering facilities will be established 
with some of the biggest names in UK 
hospitality including Rick Stein and Paul 
Ainsworth, both of whom have long-
standing partnerships with the College 
that have fostered some of the best 
culinary talent across the West Country.  

In addition, come match day, College 
students and staff will assist in the 
Stadium’s catering operation, giving ‘real-
life’ learning experiences to those who 
dream of a career in a professional kitchen 
or front of house. 

From the Stadium, the College’s Business 
Centre will offer bespoke employer 
training packages and apprenticeships. 
Outstanding facilities over two floors will 
provide opportunities for businesses to 
network, hold conferences and meetings 
of real scale and impact, showcase 
what Cornwall is and does and attract 
investment from both inside and outside 
of Cornwall. 

The Stadium will benefit the College’s 
highly successful sporting academies that 
regularly develop professional athletes 
such as Bundi Aki, Jack Nowell and Luke 
Cowan-Dickie, who have played their 
part in raising aspirations locally, while 
also offering vital health and wellbeing 
opportunities to all students to the benefit 
of their physical and mental health.ii

Education



1% 
of the UK population suffers 
from concussion every year.  

£4,800  
The cost of each 

concussion to the NHS. 

40%  
of concussions are 

school related.  
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‘We can and must provide much more by 
way of treatments and therapies to those 

who suffer head knocks.’ 
Simon Shaw MBE, England, British and Irish Lions Rugby International, 

and President, Love of The Game.

The Stadium for Cornwall brings a UK 
standard-bearing Sports Concussion Unit 
into the county and reduces important 
health inequalities. 

Concussion is a growing problem 
throughout the sporting world and is 
most prevalent in high-impact contact 
sports. For those who need help, evidence 
suggests that services need to be initiated 
within 10–14 days, something difficult to 
provide with current GP and NHS waiting 
times. 

The nation’s first specialist Stadium-
based Sports Concussion Unit will be 
established in conjunction with the Love 
of the Game Campaign. This will provide 
ground-breaking equipment, services, 
and practitioners to drive research, 
diagnostics, treatment and rehabilitation. 
It will be available to anyone suffering 
from concussion, but the research 
focus will be on sports people from 
children to veterans, whether amateurs 
or professionals, whether in organized 
sports or individual and recreational sports 
activities, where there is a head injury 
risk, such as rugby, football, surfing, horse 
riding and cycling. 

There will also be a broader sports injury 
rehabilitation service – something that 

is not currently available in Cornwall. At 
present, people suffering from sports 
injuries including head trauma have to 
travel over four hours to receive specialist 
treatment in Birmingham or Manchester. 
The Stadium will reduce this substantial 
health inequality in Cornwall and the wider 
region.  

The Stadium’s sports focus will also help 
address mental health problems born 
of social exclusion and low self-esteem 
alongside inactivity-related physical 
health problems in Cornwall. By providing 
access for children and young people, 
and for isolated elderly individuals, we 
can build back physical and mental health 
post-Covid. There is strong scientific 
evidence that being physically active helps 
reduce the risk of many long-term chronic 
physical conditions, boosts mental health, 
self-esteem, energy and reduces the risk 
of depression and dementia.iii

According to the regional NHS 
Transformation Director, by bringing 
together sport, health and education, the 
Stadium is modelling the principles of 
an integrated care system, as per the UK 
government’s new Health and Care Bill. 
and is a huge opportunity to be part of the 
patient pathway. 

Health



Source: Why investing in physical activity is great for our health – and our nation (Sport England 2020).vi

Heathcare 
savings from 
Community 

sport

Total 
savings

£5.2bn

£47m

Diabetes 
prevention

£3.6bn

£33m

Dementia 
prevention

£3.5bn

£32m
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‘Supporters of rugby and football teams the 
length of England will study the fixture list 

and pinpoint an away trip to Cornwall as the 
must-see match.’

John Inverdale, BBC Sports Broadcaster

The Stadium will be an iconic venue 
dedicated to raising the standard of 
sport across Cornwall and stem the 
current exodus of talent. To succeed at 
the highest level, in two of our nation’s 
greatest sports, rugby and football, you 
have to leave Cornwall.ivv

Working in partnership with the Cornish 
Pirates, Truro City Football Club, the Sport 
Cornwall Foundation and the Young and 
Gifted team at Cornwall Community 
Foundation, the Stadium will support the 
highest level of sport for men and women 
of all abilities at all levels, setting Cornish 
athletes on pathways that encourage 
them to stay, succeed and ultimately give 
back to their fans and community. 

Based in the only city in Cornwall, at 
the heart of the county, providing 
6,200 match-day capacity immediately, 
with planning approval for 10,000 and 
ambitions for double that over time, 
the Stadium will give easy access for 
the county’s current fan base and give 
thousands more the opportunity to 
support.  

‘Surf and turf’ sports are part of Cornish 
life, yet they come with head injury risks 

for juniors, seniors and veterans. This 
project tackles the risks to sportspeople 
of early-onset dementia from concussion 
in sport at its source. The specialist unit 
will give those who play fastest and 
hardest, and those who simply play to 
the maximum of their own potential, the 
security of knowing that world-leading 
expertise in concussion management is 
there for them.  

The Stadium for Cornwall will exist for its 
athletes, as it will exist for its community. 
It will increase social sports and 
community activity while building capacity 
for amateur and professional players. It 
will protect athletes from harm and speed 
their recovery. No player wants to lose 
match time or endanger their place in the 
team. A swift, safe return to play is critical 
for them and we will make that happen. 

Physical activity plays an important role in 
preventing a number of serious physical 
and mental health conditions. Sports-
based activity for the community at the 
Stadium will help to save lives and save 
healthcare budgets across the county up 
to £112m per annum.  

Sport
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‘Cornwall has been at the forefront of 
our investment in ultrafast, ultra-reliable 
Full Fibre broadband for many years now, 

so we know how great technology and 
infrastructure has the power to connect 

and inspire people. This new iconic 
facility is another big opportunity to help 

transform the local economy and bring its 
communities even closer together.’ 

Clive Selley, CEO, Openreach

The Stadium for Cornwall will provide a 
world-class match-day experience in the 
Stadium and across the world through its 
digital design and infrastructure.

Outstanding broadcast journalism is built 
into the Stadium’s design, making content 
immediate, elegant and adaptable; 
allowing platforms around the world to 
capture and enchant their audiences.  

Providing exemplary sports content for 
broadcasters and fans will attract sports 
events and competition owners to the 
Stadium and bring new audiences and 
economic activity into the county. New 5G 
technology will allow the development of 

virtual and augmented reality experiences 
that complement the Stadium’s sporting 
activities, reaching larger audiences 
irrespective of their location.  

With this digital capability, and the 
expertise of Falmouth University’s Schools 
of Film & Television and Communication 
and its expertise in Digital Game Design, 
the Stadium will become a thriving theatre 
for digital gaming, in situ and for fans 
globally. The Stadium has the capacity 
to host hybrid events that mix live sports 
with VR and AR, which has been shown 
to help encourage physical activity in 
sedentary young people.vii  

Digital and Broadcast 



27% 
of young people in 

Cornwall are inactive. 

90%  
of 16- and 17-year-olds
don’t participate in any 

sporting activity. 
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‘If a medication existed which had a similar 
effect to physical activity, it would be 

regarded as a “wonder drug” or a “miracle 
cure.”’

Sir Liam Donaldson, former Chief Medical Officer of England

Stadium for Cornwall partners are 
starting outreach programmes that 
promote physical activity and healthy 
eating aimed at children from preschool 
to secondary school and their parents.

These outreach programmes are running 
with primary and secondary school pupils. 
Each programme in the community 
will lead to dedicated ‘hero days’ at 
the Stadium for children and young 
people, designed to inspire participation 
through sporting role models, normalise 
sports activity within peer groups, and 
foster familiarity with local coaches and 
volunteers to break down barriers to 
participation in regular, organised activity 
sessions.  

Geographical distribution closely reflects 
deprivation; with more than a dozen 
areas in Cornwall ranked among the most 
deprived in England, including, within a 
15-mile radius, Camborne, Redruth, and 
St Austell, the need for an accessible, 
affordable, and desirable catalyst on their 
doorstep is clear.viii

In the UK, three-quarters of children spend 
less time outdoors than prison inmates,ix 
while a quarter of children starting school 

in Cornwall are overweight or obese, 
significantly above the English average. 
Young people who participate in organised 
sport have lower rates of anti-social 
behaviour.x Parents’ fear of concussion in 
rugby and football appears to be having 
an impact on participation in these sports, 
but the health benefits of these sports 
far outweigh the risks. Having immediate 
access to a world-leading concussion 
centre, for therapeutic services but also 
for information and education, will ease 
the concerns of parents and young 
people. 

The physical and mental health of young 
people during the pandemic is of serious 
concern, demonstrating that isolation 
and lack of access to physical activity and 
social networks are extremely damaging. 
Stadium partners already provide 
physical and mental health programmes 
underpinned by safe, enjoyable sporting 
activities for young people across the 
county. With the new Sport Cornwall 
Foundation partnership and the Stadium 
as a high activity hub, we will be able to 
ramp up our programmes for Cornwall’s 
children and young people to make our 
county a healthier and better place for 
their generation.  

Children



£1
Spent on community 

sport and physical activity

= £4
for the English 

economy

Source: Why investing in physical activity is great for our 
health – and our nation (Sport England 2020).xiii
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‘Community sport brings people together, 
gives them a sense of belonging… and gives 

people something to look forward to.’ 
DCMS #MyCommunitySport report 2021

In harmony with the Cornish motto 
‘Onen hag oll’, the Stadium will provide 
an iconic hub for ‘One and All’ to level 
up the inequalities within the Cornish 
community and build a happier, healthier, 
and more prosperous Cornwall. 

Cornwall Council received over 25,000 
supporter signatories for the Stadium 
for Cornwall, the largest petition it has 
ever received in support of a planning 
application. This is more than twice the 
size of the fanbase of the county’s rugby 
and football teams, showing far broader 
public support for the project than just 
sports fans.  

The Sport Cornwall Foundation, a charity 
delivering sport-based work to under-
served communities, is a key partner. It 
will be housed at the Stadium and funded 
through a share of Stadium income and 
grant funding. Already active with schools, 
GP social prescribing and excluded-
youth projects, including a School of 
Hard Knocks programme, the Foundation 
will reach into every corner to improve 
health, exercise, and inclusion for Cornish 
communities.xi 

The Stadium’s ‘Hero Days’ will bring people 
together with role models from Truro City 
Football Club, Cornish Pirates rugby club, 
GB Olympic and Paralympic sports and 
elsewhere to initiate, build and sustain 
activity levels in the wider community.  

This project is led by a diverse planning 
team representing the interests of 
women, people with disabilities, youth 
and the elderly. There is a youth forum in 
development and feedback systems put in 
place to ensure the Stadium will always be 
relevant and of value to all.  

Supported by the Cornwall Women’s 
Fund, the concerns of women and young 
families about security, especially in the 
winter months, will be considered.xii The 
requirements of wheelchair users and 
those with other disabilities, including 
hidden disabilities and special educational 
needs, will inform access, signage, lines of 
sight and ease of use of the pitch, stands, 
concourse, gym and hospitality facilities.  

An all-weather pitch will allow regular 
community use outside match days, 
something not possible on standard 
pitches which degrade with heavy use.  

Community and 
Inclusion: Onen hag oll – 

For one and all 
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‘Chronic degenerative disease, disability 
and ill health are not an inevitable 

consequence of ageing … promoting good 
health and quality of life, and to prevent 

or delay frailty and disability can have 
significant benefits for the individual and 

society.’ 
UK Department of Health Framework for Older People.

The Stadium for Cornwall will offer 
preventative healthcare and activities to 
help people remain active and healthy 
in later life, including unique services to 
help offset dementia. 

Healthy people reduce the national cost 
of health and social care and have a vastly 
improved quality of life. Initiatives that 
build and maintain health are particularly 
important for Cornwall, where a third of 
the population will be over 65 by 2036.xiv 
The Stadium’s sports injury rehabilitation 
unit’s activities can be expanded to 
include reablement for elderly people 
in partnership with the NHS and those 
leaving the neighbouring Royal Cornwall 
Hospital. The digital tools for living well 
at home can be taught in the rehab unit 
to elderly people leaving hospital. The 
Stadium’s infrastructure will allow swift 
and secure use of the most advanced 
digital tools to enhance elderly people’s 
experience of transition from hospital and 
their capacity to live safely at home. 

Cornwall is a test site for the Government’s 
Aging Well Strategy.xv The activities 
delivered through the Sport Cornwall 

Foundation already include GP social 
prescribing to build activity levels in 
the elderly. These will be amplified with 
the commissioning of the Stadium to 
provide low-stress activity classes on 
the pitch and in the gym and studio, an 
accessible meeting venue for social and 
sporting activities and access to peer-
group support through age-specific 
programming to benefit yet more people.  

By treating young and middle-aged people 
suffering from concussion, we aim to 
offset CTE and early onset dementia and 
improve the healthy life expectancy of 
sportspeople across Cornwall. Dementia 
has a huge cost, emotionally to families, 
and financially to government. Chronic 
Traumatic Encephalopathy (CTE) begins 
gradually several years after receiving 
repetitive blows to the head or repeated 
concussions. The symptoms affect the 
functioning of the brain and eventually 
lead to dementia. The Stadium’s 
concussion management team and 
technology will be available at the point of 
need for elite and amateur players and the 
local population.

Seniors
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‘Sport can advocate for, and contribute 
to, inclusive, safe, green and cohesive 

settlements which are usable for sport and 
other physical activities.’  

United Nations, Sport for Sustainable Development Report

The Stadium team will run this project on 
sound environmental and social principles 
combined with best business practices. 
In common with many new initiatives, the 
team will be developing a plan to progress 
to Net Zero. The team are committed to 
supporting the UN’s Race to Net Zero 
programme and will be looking to ensure 
that both the stadium build, and its 
ongoing operations achieve Net Zero in 
line with the government’s own targets.xvi 

The Stadium will be an environmentally 
friendly venue by focusing on four key 
areas: sustainable construction, energy, 
transport, and responsible supply chains. 

Working with the Eden Project’s National 
Wildflower Centre, a biodiversity 
mapping exercise will be undertaken and 
opportunities to deliver future biodiversity 
gain, habitat creation and ecological 
enhancements will be taken in and around 
the Stadium estate. This activity will 
look to complement and support other 
biodiversity initiatives via the neighbouring 
Cornwall Council-led Langarth Garden 
Village development of 3,500 homes.  

A review of the stadium’s energy, 
transport and operations strategy 
will seek to complement the current 
photovoltaic and geothermal proposals 
with new opportunities for on-site and 

off-site renewable energy generation. 
The Stadium’s constructors will need to 
ensure sustainable construction methods 
are implemented through the build phase 
and go beyond compliance where possible 
when addressing issues such as water and 
waste minimisation.  

A green transport plan will make use of 
existing facilities to avoid duplication and 
waste including use of Truro’s, award-
winning 2,700-space park and ride 
scheme, and access to local dedicated 
cycleways, national cycle routes and 
walking routes that link to Cornwall’s new 
Saints Trails. 

Operationally, the team will engage with 
key suppliers and stakeholders to support 
and develop local supply chains and 
regenerative, circular economies. 

Technology, such as digital ticketing 
will reduce waste, while sustainable 
product sourcing will minimise plastic 
use and increase reusable products. 
Water consumption will be reduced by the 
all-weather pitch and simple measures 
like limiters on taps. Energy use will be 
reduced by LED lighting, presence sensors 
and external security modes for lighting, 
which use less energy while ensuring 
safety and security. 

Environment



‘A life-changing, life-saving gift to the 
people of Cornwall.’ 

Lord Myners of Truro, former Parliamentary Secretary to the Treasury

Governance



27

Thanks to the generosity of its founder 
and major private funder, the Stadium 
will be owned by a Community Interest 
Company (CIC). This ensures that funding 
is ring-fenced for the construction of 
the Stadium. Once built, the Stadium 
becomes a community asset that is ‘asset 
locked’ for the benefit of the community of 
Cornwall. 

The CIC articles lay out the objective 
of the company, which is to benefit 
the community by advancing sport, 
particularly rugby and football, sport 
and exercise medicine, education, and 
services.

Sound governance will be provided by 
a Board of Directors representing key 
partners and independent members 
across Sport, Health, Education, 
Environment and Community in Cornwall. 
For administrative simplicity the CIC 
will initially have three Directors but has 
included others in its planning; once 
registered, the number of board members 
will be increased to ensure independence, 
diversity, and wider community 
representation. 

CIC Founding Board: 
• Martin Tucker, Principal, Truro and 

Penwith College  
• Rebecca Thomas, Chief Executive, 

Cornish Pirates Ltd (including Cornish 
Pirates Rugby Club and Truro City FC) 

• Nikki Kelly, Trustee, Sport Cornwall 
Foundation

To be added once registered: 
• Carolyn Andrews, Transformation 

Director, NHS Cornwall 
• Reg Davison, Independent Scrutineer, 

Devon and Cornwall Police and Crime 
Commission 

• Dan James, Development Director, 
Eden Project 

Representatives from the following 
organisations: 
• Cornwall Council  
• Love of the Game  

The CIC Board will manage its risk 
by contracting a specialist Stadium 
constructor for the capital phase and 
thereafter lease the Stadium to an 
operating company responsible for 
establishing and maintaining a sustainable 
facility with quality service provision for its 
community.



Operating Plan 
and Long-Term 
Sustainability 
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This project needs public sector 
investment to support the capital costs of 
the build. Once this investment is secured, 
the running and maintenance costs of 
the Stadium for Cornwall can be financed 
through income alone. Furthermore, Dicky 
Evans has committed to underwrite any 
operating losses up to £300k p.a. for 10 
years.  

The CIC will offer an operating lease to 
S4C Stadium Op Ltd (STADOP), a group 
company of Cornish Pirates Ltd, to be 
the main Stadium Operator. This is a 
necessary succession plan to underpin the 
future of the Cornish Pirates and Truro City 
Football club beyond the life of the owner. 
By vesting the Stadium in a Community 
Company, it moves it towards a model 
championed by Barcelona FC and its Nou 
Camp Stadium, which is owned by its fans, 
and continues to play at the highest level 
of international competition.  

As a project that has a committed 
audience of sports fans, a confirmed 
income from pitch hire and a secure 
income stream from the College, it opens 
with an immediate market and a solid 
platform from which to grow the business. 
We already have firm support from ten 
corporate sponsors exceeding £700k for 
the first three years.  

The plan confirms that in year one income 
will approach £2m rising to £3m over 
ten years. The plan shows a break-even 
performance in year one after absorbing 
commissioning and set up costs 

estimated at £200k, rising to a net surplus 
after expenses of £250k by year ten. 

The business plan has been previously 
reviewed by Sport England and promoted 
to DCMS for acceptance. It was based 
on established models for sports stadia 
with conferencing and public leisure 
facilities. With the delay due to Covid, and 
the addition of new health services to the 
stadium activities, the team has reviewed 
the operating figures. While every effort 
has been made to be cautious in the 
projections, an optimism bias of 20% has 
been catered for in the numbers and the 
team is confident in the financial future of 
the stadium.

Stadium partners Truro and Penwith 
College will contribute to the construction 
costs, pay for their own fitting-out costs,
and an agreed annual fee to STADOP. The 
Sport Cornwall Foundation will be gifted 
an office at the Stadium and given an 
annual grant and profit share by STADOP. 
It will also raise separate charitable funds 
to expand community services and pay a 
site-hire fee to STADOP for stadium-based 
activity.

The business plan demonstrates a 
sustainable revenue stream from 
commissioning onwards as a sport, health, 
education, and conferencing venue. 
The business case has been updated 
and independently evaluated by Mott 
MacDonald as referred to in a later section 
of this document. 



‘This is a project with planning permission, 
private funding commitments and 
substantial health, education, and 

economic benefits to a region that has 
aspirations to develop and level up after 

years of neglect.’ 
Kim Conchie DL FRSA,

CEO, Cornwall Chamber of Commerce

Capital Costs 
and Resources 
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The Stadium for Cornwall has planning 
permission. A Community Interest 
Company (CIC) will own the land. With 
£12m Central Government funding 
confirmed, the Stadium could start 
immediately after tendering, breaking 
ground early in 2022. Facilities would 
be ready for the start of the Sept 2024 
playing season. 

The Stadium team offers particular 
thanks and recognition to Mr Richard 
‘Dicky’ Evans for investing time, money 
and his commercial expertise in the 
development work to date, for committing 
a multi-million-pound private donation 
to the Stadium for Cornwall CIC for the 
capital works and providing corporate 
sponsorship in operation. Thanks too to 
Cornwall Council for committing to pass 
ownership of the land to the Community 
Interest Company. 

CIC Resources Needed 
50% of the funds required to deliver this 
project have been secured. The CIC is 
seeking a one-off capital award of £12m, 
representing 43% of the total, plus a £2m 
(7%) contingency allowance to secure the 
Stadium for Cornwall. There is no ongoing 
Government or Local Authority support 
required for the operational costs of the 
project. 

Outline planning 
permission secured

Private partners £6m 
funding secured

Cornwall Council £3m 
grant approved 

Sport Cornwall 
Foundation registered 

Planning reserved 
matters approved 

Planning pre-
commencement 
conditions discharged

Covid delay

Stadium for Cornwall 
CIC established

Project is ready to 
start with Govt funding 
approval of £12m

2011

2017

2018

2019

January 
2020

March 2020

March 2020 >

August
2021

September
2021

Progress timeline

Capital Cost Headlines

Site (approximate value) 

Historic Design and Planning Costs 

Construction 

Fitting out1

Contingency

TOTAL

£M

2.0

1.5

20.6

2.0

2.0

28.1

Funding Partners

Land2 

Cornwall Council funding3

Dicky Evans via CPL4

Truro City FC S1065

Truro and Penwith College6

Stadium occupiers fit-out funds

TOTAL

£M

2.0

3.0

3.5

2.1

2.0

1.5

14.1

Secured Funding  

Funding is already secured for £14.1m  

1. £0.5m public areas/£1.5m stadium tenants. 

2. In-kind land value for 11.5 acres secured from developer S106 currently in Cornwall Council’s name and due to be transferred to the Stadium for Cornwall CIC. 

3. Cabinet decision March 2018. 

4. Includes £1.2m to date. 

5. Held by Cornwall Council. 

6. Includes £0.3m to date. 



‘Everyone has a responsibility to keep 
our nation active…New research provides 
evidence that can help local authorities, 
businesses and the voluntary sector to 

understand the value of promoting activity, 
especially as it will play an important part 
in helping the national to recover from the 

challenges 2020 has brought.’ 
Tim Hollingsworth, CEO, Sport England 

Business Case and 
Economic Impact
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The Stadium for Cornwall has increased 
its activities around physical and mental 
health in response to the impact of the 
pandemic as well as emerging challenges 
around concussion in sport, by building 
on its existing work and offering 
additional health services.

The Stadium Benefit Cost Ratio has been 
calculated at a BCR of 5.0 based on a 
capital funding request of Government for 
£12m for a project that totals £28.1m, an 
intervention rate of 43%.1 

A conservative approach 
This appraisal uses conservative 
assumptions including an optimism bias of 
24% and an appraisal period of ten years.2

Health and Wellbeing 
The vast majority of benefits arise from 
avoiding costs to health and social care 
budgets through:
• increased physical activity across all 

age groups 
• improvement in mental health 
• increased participation and reduced 

social exclusion. 

Concussion Management 
The benefits arise from avoiding additional 
cost to local health budgets through: 
• immediate diagnosis and appropriate 

management 
• non-public sector funding
• improved health and safety of sports 

people.3

Education
The benefits arise from raising lifetime 
opportunities for people through the 
education provided at the Stadium. 

1. If the government supports the £2m contingency allowance, the BCR becomes 4.7 at 50% of £28.1m. 

2. If lifetime value is considered, the BCR rises to over 30. 

3. The potential benefits of offsetting vascular dementia and CTE have not been included in this appraisal but could be considerable.



Supporters List 

Chairman Hemingways and President, Cornish Pirates Ltd 

Conservative MP for St Ives and the Isles of Scilly

Conservative MP for Truro and Falmouth 

Championship Rugby Club  

Professional Football Club  

FE and HE College  

Local authority, land donor and capital funder  

Principal, Truro and Penwith College and CIC Director 

Sport Cornwall Foundation Trustee and CIC Director 

Cornish Pirates CEO and CIC Director 

Title sponsor £125k per year for 3 years 

Stand sponsor £60k per year for 3 years 

Local Sponsor £30k over 3 years 

Local Sponsor £15k over 3 years 

Local Sponsor £22k over 3 years 

Local Sponsor £15k over 3 years 

Local Sponsor £30k over 3 years 

Local Sponsor £15k over 3 years 

Local Concussion Unit supporter 

Community Ambassador and Former International Cricketer  

Life Peer - former Cabinet Minister 

Community campaigner

Police Scrutiny Committee member 

Dicky Evans 

Derek Thomas MP

Cherilynn Mackrory MP

Cornish Pirates Rugby Club 

Truro City Football Club 

Truro and Penwith College 

Cornwall Council  

Martin Tucker 

Nikki Kelly 

Rebecca Thomas 

Hemingways Hospitality Ltd 

Martin Hudson 

MicroComms 

Rhos Construction 

St Austell Family Group 

Maen Karne 

ITEC technology 

Thatchers  

Winscombe RFC 

Jack Richards 

Lord Paul Myners of Truro 

Christine Davison 

Reg Davison 
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This project gathered the largest number of supporters for a planning application in 
Cornwall Council history, with 25,000 signatories. 

Ten sponsors have already committed to the first three years, giving income in excess of 
£700k.

Founder, Cornwall Women’s Fund 

CEO GB Wheelchair Rugby 

Co-Founder and Vice Chairman of Eden Project 

Development Director, Eden Project 

Cornwall Council Infrastructure Director 

Deputy Lieutenant and CEO Chamber of Commerce 

Deputy Lieutenant and 2020 High Sheriff of Cornwall 

RFU Council member for Cornwall 

Director of Falmouth University Communications School 

Active Cornwall, Sport England representative 

NHS Cornwall and Isles of Scilly, Transformation Director 

DCMS Ministerial Advisor on Concussion in Sport 

Love of the Game President, England & Lions Rugby Int’l 

Board Member Health and Care at Home  

Founder, Samson MS Centre 

Non-Executive Director, Cornwall Cares 

CEO Microcomms 

Communications and Campaigning Specialist 

Principal, Pooleys Chartered Accountants  

Managing Director, Sports First 

GB Rowing World Champion and Olympic Silver Medallist 

GB Rowing Olympic and World Champion

Amanda Stratford 

David Pond 

Sir Tim Smit 

Dan James 

Nigel Blackler OBE 

Kim Conchie DL 

Kate Holborow DL 

Alan Milliner MBE 

Paul Springer 

Alison Wills 

Carolyn Andrews 

Laurence Geller CBE 

Simon Shaw MBE 

Dr Clive Acraman 

John Hambly OBE 

Ian Harrison 

Simon Murley  

Terry Corby 

David Pooley  

Alex Black 

Annabel Vernon  

Helen Glover MBE
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